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Meeting Agenda

Topic

1. Activities & Financial Progress for Q2 and Q3

2. Proposed Annual and Quarterly Work Plan and Budget for 2019

3. Revision of Annual and Quarterly Budget
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Green Climate Fund Readiness &
Preparatory Support Programme

ANNEX 1: Action Plan Matrix for December!

EVENTS
ACTIONS PRIORITY | PROPOSED DATE | REMARKS
Advanced level training on H - Waiting for confirmation of dates
GCF proposal development from Consultant
and project prioritization for R 200 0B U020 {Note: 2 international consultants)
NDA, CFU & Line Agencies - Most potential — 2™ wk of January
H - NDA, along with members of
Consultation with NDA on technical committee & CFU
: . 21-22 ==

Propasal Prioritization Tool December - Day 1: Training
(Country Programme) - Day 2: Call for Concept/Project Idea

Review
Steering Committee Meeting M December last wk | Review of GCF Related activities
Review of Finalized ‘No H 27 December Review of the contents of the ‘NO
Objection Procedure’ & 2019 Objection Procedure’ and its
Costed Capacity Action Plan publication
Consultation workshop on H Consultation event on Participatory
Prepar?tion of Standard December 2019 Review Process
Operating Procedure for
Annual Review Process
ROLLING BASIS
Review of Country M Tech. Comm & NDA to be circulated
Programme by NDA December 2019 | 2™ pratt of the Country Programme
Consultation events on i December - Part1cupat|cnj| ey ND.A/CFU

" representative during the
Private Sector Engagement March -
consultations events
- M Review of knowledge products by CFU;

Reusioilicowledes December 2019 - Information brief
products "

- Bi-annual reports

M - As per need Potential Meeting
, agendas;

M N Tl December 2019 -Natl’ ESS Meeting

Meeting

-'pipeline of concept/project ideas’
approval

|4

| Y

e

)

! The action matrix is prepared based on the decision by the 3™ Project Executive Board meeting held on 28
November 2019,
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Green Climate Fund Readiness &
Preparatory Support Programme

1. Policy, Procedures & Standard Operation Procedures

The following documents will need endorsement from NDA once finalized.

# ACTIONS PRIORITY | DATE APPROVAL
A. POLICYIST RATEGY DOCUMENTS '
- : !
1. GCF Country Programme H February 2020 —I
Comprehenswe Engagement | H | February 2020
HAEEI S_tr ategy for GCF Rl | S | Endorsement/Appraval
3. | GESI Strategy on GCF processes ' M March 2020 | from NDA
SN —. 1 . et b e e 18 8 T el
[ [
Prlvate Sector Engagement/ | M April 2020
| Financing Strategy , |
B. | PROCEDURAL DOCUMENTS :
- = ' - -
Natl. Env. Social Safeguard B
‘ Gmdelmes for GCF psnposa! H {ecembeq2019 |
I | by 5 R — _| Endorsement/Approval
| Climate Finance Informatlon | . from NDA
H | April 2020
Management System | |
C. Sl' ANDARD OPERATION PROCEDURE DOCUMENTS
o7/ N = E—
Ann ual Rewew Tools for Cou ntry fl |
1. | Programme and GCF related ‘ H = March 2020
| | activities ‘ Endorsement/Approval
_____.G d I b f d l - __f_ e — n- gy — - R T —r——— e — T from NDA
uidelines for development o
fundmg proposal for GCF % ReDriany 2020
D. | MEETINGS
‘ R | ' i " Meeting to be called
1. | Technical Committee Meetings | H One per quarter once agenda is finalized
I T Bl ot TG PN [iwith NDAS J
Steering Committee Meetings | - A review meetlng
2.  (One review workshop in . H One per calendar year

| December & one in 2020)

| proposed for December.

(4, - %/w*




Green Climate Fund Readiness &
Preparatory Support Programme

2. ACTIVITIES (Trainings, Consultation, Workshops, Meetings

The following activities will implemented based on consultation with CFU.

Review Processes

L ACTIONS DATE REMARKS
A. TRAININGS
1 Advanced Leve! training on GCF Proposal to
1 :ev?!op actn::n plafn on eval:.uation, sGe{I:T:ctu':m a'nd January 2020
ecision making o ;_)roposa a§ per criteria Approval on training
for NDA, and technical committee members dateceinominations of
2. | Training on SOP on Annua! Review Process February 2020 | training participants
3 Training for DAEs on funding proposal Marc 2020
development
8. | CONSULTATION WORKSHOPS
1 Review of Call for Ideas & Proposal Prioritization 21-27 December
Tool
2. | Private Sector Consultation Workshops April 2020
3. | Consultation workshops on GESI strategy {(2) Jan & Mar 2020
- e Approval on event
4. 5 aring & Validation Workshop on SOP of Annual March 2020 dates
Review Process
s, Consultation worksho;? with AEPC and TDF on January 2020
concept note preparation
6. 1 National Sharing Workshop on Engagement February 2020
Strategy
C. | KNOWLEDGE PRODUCTS / PUBLICATIONS
1. | No Objection Procedure December 2019 Review of knowlec!ge
products by the Climate
2. | Natl. ESS Guideline January 2020 Finance Unit
3. | information Brief on GCF December 2019
4. | Bi-annual newsletters December 2019
5. | GCF Country Programme March 2020
6. Standard Operation Procedures on Annual March 2020

Y & ¥




